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Abstract. This journal aims to collect data and information about the implementation of the bilingual programme at Insan Rabbany
Junior High School in South Tangerang. The method used is qualitative, namely to find out how the programme can be implemented,
the extent to which the programme has been implemented, and the achievement of the programme's objectives. Data collection was
carried out through observation, interviews, documentation studies and literature studies. Interviews were conducted with the director
of education, the principal, science, mathematics and English teachers, students and parents. The information required was related to
the implementation of the bilingual programme that had been run by the school. The findings of the evaluation included a context
evaluation covering the objectives of the bilingual programme, which were in line with the school's vision and mission of preparing a
globally-minded young generation; an input evaluation consisting of the bilingual programme curriculum, which was the national
curriculum but delivered using two languages, with the abilities of students and teachers still needing to be improved, and facilities and
infrastructure already in place; process evaluation, which includes planning, implementation, and assessment of bilingual learning; and
product evaluation, which includes the results and impact of the bilingual programme on the school, students, teachers, and parents. The
implications felt by the school with the bilingual programme are an increase in prestige and quality of education, students having high
self-confidence and competitiveness, and having good analytical skills. Teachers are motivated to continue developing themselves and
become more creative, innovative and globally minded. Parents receive excellent service from the school and are better prepared to plan

for the next level of education, ready to compete in the era of globalisation.
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I. INTRODUCTION

Education plays a very important role in creating quality
Indonesian human resources in line with national education
objectives and human resources who can respond to the
challenges of the era of globalisation. The human resources
needed in the era of globalisation are those who can master
technology and compete with human resources from other
countries. The 4.0 industrial revolution has now even begun to
shift to the 5.0 industrial revolution, which is a major challenge
for the world of education to produce outcomes that can
respond to these challenges and opportunities. The outcomes
produced by educational institutions must be creative,
innovative, broad-minded, responsive, and proficient in various
languages, especially English, due to the increasingly intensive
relations with other countries. In addition, they must be able to
compete with graduates from abroad. It should also be
recognised that foreign language proficiency in Indonesia is
still low. This weakness in English proficiency is due to the lack
of success in English language learning in schools. This does
not mean abandoning Indonesian and replacing it with English,
but rather using English as a supporting language to improve
the quality of learning.
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In response to these challenges, bilingual education is one
of the steps that needs to be prepared. Bilingual education is a
program of learning two languages, namely the mother tongue
and a foreign language as the medium of instruction. This is in
accordance with Law No. 20 of 2003 concerning the National
Education System, Chapter VII, Article 33, paragraph 3, which
states, "Foreign languages can be used as the language of
instruction in certain educational units to support students'
foreign language skills". Bilingual education can provide
students with language skills, including listening, speaking,
reading, and writing skills in learning activities.

Conditions in the field show that there are still several
obstacles in implementing the Bilingual Programme, including
the fact that the objectives of the bilingual programme in
schools have not been fully realised, the competence of teachers
teaching the bilingual programme does not meet the
qualifications, students' English language skills vary, the
bilingual learning process has not been implemented optimally,
and the results and impact felt by students after participating in
bilingual learning have not been evenly distributed. Therefore,
coordination of all school resources is needed in managing
bilingual learning so that it can be implemented properly in
accordance with the expected learning objectives.
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The Bilingual programme at SMP Insan Rabbany is
implemented in an effort to maximise excellent service to the
community and is one of the school's flagship programmes. It
is hoped that the output will have greater competence in
mathematics and science learning so that it can respond to
global challenges and compete internationally. Therefore, as a
school that promotes best practices, SMP Insan Rabbany
continuously evaluates the implementation of the bilingual
programme that has been running. From this background, the
researcher discusses how the bilingual programme is
implemented. The evaluation focuses on issues related to the
bilingual programme implemented at SMP Insan Rabbany in
South Tangerang. The research focuses more on the CIPP
evaluation method, namely context, input, process and output.

The context evaluation examined the school's vision and
mission and the objectives of the bilingual programme at SMP
Insan Rabbany Tangerang Selatan. The input evaluation
included the curriculum, student abilities, teacher competencies,
and facilities and infrastructure supporting the bilingual
programme at SMP Insan Rabbany Tangerang Selatan. The
process evaluation included the planning, process, and
evaluation of bilingual programme learning at SMP Insan
Rabbany Tangerang Selatan.

The product evaluation covers the results and impact of the
bilingual programme implementation on students, teachers, and
the school at SMP Insan Rabbany.

II. RESEARCH METHODS

This research uses a descriptive qualitative approach. In
qualitative research, there is a change in perspective to
understand the diversity of the world or things that really exist,
giving rise to this qualitative research method. In conducting
the research, an approach was used, as stated by Arikunto
(2009), that programme evaluation research is carried out using
a descriptive qualitative approach. The purpose of this research
is to find out how the programme can be implemented, the
extent to which the programme has been implemented, and the
achievement of the programme's objectives. Moleong (2011:
14) states that qualitative research is research that aims to
understand phenomena about what is experienced by research
subjects, such as behaviour, perceptions, motivations, actions,
and others holistically, and descriptively in the form of words
and language, in a specific natural context and by utilising
various natural methods.

The main objective of qualitative research, according to
Chairunnissa (2017, p. 63), is "to understand social phenomena
or symptoms by focusing more on a complete picture of the
phenomena being studied rather than breaking them down into
interrelated variables."

The evaluation model used for this study is the CIPP model
(Context, Input, Process, and Product). The CIPP Evaluation
Model is very appropriate for solving highly complex research
problems and can describe research data using a pattern of
context, input, process, and product evaluation. It is hoped that
with this model, researchers can present comprehensive and
high-quality research data. In terms of the implementation of a
CIPP evaluation programme, the Context Evaluation
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formulates the programme objectives and ultimate goals of the
bilingual programme at SMP Insan Rabbany, while the Input
Evaluation analyses the curriculum used in bilingual learning
and evaluates the competence of teachers in delivering the
bilingual programme. Process Evaluation is seen from the
bilingual programme learning process implemented at SMP
Insan Rabbany, and Product Evaluation is the final stage that
serves to assist programme accountability in decision-making.

III. RESULTS AND DISCUSSION

The researcher conducted interviews, observations and
documentation to determine the implementation of the
bilingual programme at SMP Insan Rabbany. Interviews were
conducted with the Director of Education, the Principal,
teachers of science, mathematics and English, as well as
students. In addition, the researcher observed the bilingual
learning process in science and mathematics lessons. The
researcher also reviewed documents related to the school
profile, school vision and mission, and other primary and
secondary data.

Context Evaluation

Based on the results of the context evaluation regarding the
implementation of the bilingual programme in relation to the
school's vision and mission and the objectives of the bilingual
programme, it was found that the implementation of the
bilingual programme at SMP Insan Rabbany was in line with
the school's vision and mission. This means that the programme
is one of the school's efforts to realise its vision and mission. In
addition, the objectives of the bilingual programme in general
were understood by all elements of the school, from the school
management, subject teachers, students and also parents.

The curriculum used is KTSP 2013 or the 2013 Education
Unit Level Curriculum. In this case, KTSP means that schools
can develop curricula in accordance with their vision and
mission while still being based on the National Curriculum.
SMP Insan Rabbany developed a bilingual programme based
on the national curriculum but delivered in two languages. This
is in line with the school's vision and mission to create
individuals who have IMTAQ and IPTEK, a global perspective,
and a spirit of lifelong education.

Input Evaluation

The results of the input evaluation of the bilingual
programme implementation, as seen from the curriculum
components, student abilities, teacher competencies, and
facilities and infrastructure supporting the bilingual programme,
show that what still needs continuous improvement and
development are student abilities and teacher competencies.
The diverse abilities of students, resulting in different levels of
understanding in terms of time and results, require the school
to further improve the learning process and hone students'
English skills.

Meanwhile, bilingual learning not only hones verbal
linguistic abilities but also numeric and logical abilities. To
prepare students to have 2 1st-century skills, it is important to
emphasise learning and innovation skills as well as life and
career skills.
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a. Learning and innovation skills consist of: 1) creativity and
innovation, 2) critical thinking and problem solving, 3)
communication and collaboration, and 4) information
literacy.

b. Life and career skills consist of: 1) flexibility and
adaptability, 2) initiative and self-direction, 3) social and
cross-cultural skills, 4) productivity and accountability, 5)
leadership.

Teachers are motivated to continuously improve their
pedagogical, professional, personal and social competencies.
Bilingual teachers have the additional responsibility of
improving their English language skills. Regulations and
systems in teacher recruitment are important factors in
obtaining competent teachers. Currently, teachers are
motivated to improve their competence through training and
also to increase their vocabulary and conversation skills.
However, ideally, in order for the objectives of this bilingual
programme to be achieved, teachers should have Teacher
Certification or be certified educators.

The bilingual school curriculum must contain objectives
(vision and mission), content, activities, and evaluation
techniques that are in line with the programme offered. It must
also reflect the characteristics of the school curriculum. The
level of interest, ability, attitude, and maturity of students must
also be taken into consideration.

Process Evaluation
Based on observations of the implementation process of the

bilingual programme, observing the planning, learning process
and learning evaluation, the planning and evaluation are quite
good, but the learning process needs to be improved, especially
in determining active and enjoyable learning methods.
Learning must be student-centred, strategic and innovative. It
must be strategic because it facilitates students to be active in
the learning process, which develops their potential and places
them free from the constraints of the classroom, teacher,
resources and learning objectives, allowing them to gain
meaningful learning experiences.

Teachers must understand this paradigm shift, namely that
the most notable difference between teaching and learning is
that learning is student-centred, with teachers acting only as
facilitators whose role is to encourage cooperation and student
activity during the learning process so that students can solve
the problems they encounter, thereby making learning "lively",
enjoyable, interactive and meaningful. Bilingual learning, if the
learning process uses student-centred methods, will be far more
effective than teachers who become "actors" in the classroom.
Product Evaluation

The results and impact of the bilingual programme
implementation can be felt by all elements, namely students as
the output, teachers and also schools. The results of this
bilingual programme can be quantitative or qualitative.
Quantitative results are the scores obtained by students in
bilingual learning as shown in their report cards. Meanwhile,
qualitative results are demonstrated in the form of students'
English communication skills and their understanding of
bilingual learning materials that can be applied in their lives, as
well as shaping students' characters to be highly curious,
creative, innovative, and possess problem-solving skills. In the
context of learning outcome indicators, each teacher can refer
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to the theory discovered by Benjamin S. Bloom and developed
by C.H Anderson, which includes the cognitive, affective and
psychomotor domains. Lafendry (2018:62) explains the
"learning pyramid", which shows that students are able to
remember, understand, implement, analyse and evaluate.

One of the outcomes and impacts that teachers obtain in
bilingual learning is to increase individual capacity. One of the
efforts to improve individual capacity is through professional
development. The objectives of professional development are
to improve individual performance, improve ineffective
learning and work practices, facilitate changes in learning,
work style or performance, and to establish a basis for policy
implementation. Satori, Meirawan, Komariah (2013:187) state
that professional development for teachers is aimed at:

Teachers' ability to improve their performance. Teachers'
performance improvement is achieved through increased
experience in training and efforts to hone their skills
through professional communication forums. Development
in Individual Capacity Building in the form of: 1) School
efforts and processes to build new knowledge related to
annual work plans for school members. 2) School efforts
and processes in trying new things in compiling the school's
annual work plan. 3) School efforts and processes in finding
feedback from actions that have been taken and the results
achieved (reflection) from the compilation of the school's
annual work plan.

Meanwhile, one of the impacts on the school is the school
culture, namely the habit of students communicating and
understanding material in two languages. School culture refers
to the values developed in educational institutions. Schools
implement values that are very important for all components to
implement. Hikmat (2104:243) argues that the values
developed in educational institutions cannot be separated from
the existence of the institutions themselves, which have a role
and function to develop, preserve and pass on cultural values to
their students. Thus, bilingual learning can also provide added
value for students that will be useful in their lives.

IV.CONCLUSIONS

The bilingual programme is not new at SMP Insan Rabbany,
but has been designed and implemented since the school was
established in 2010 with the aim of providing students with a
global perspective and enabling them to compete
internationally. At the beginning of its implementation, the
bilingual programme was applied by classifying bilingual and
regular classes, but this created social gaps among students.
Therefore, in 2013 an evaluation was conducted and it was
decided that all classes would receive the bilingual programme,
especially in science and mathematics. The following year, the
implementation of the programme encountered obstacles
because the textbooks were still in Indonesian, so the
motivation of students and teachers to use English was not
optimal, requiring a review of the teaching materials.
Furthermore, in 2019, based on the evaluation results and
recommendations from the MGMP science and mathematics
teachers, the school began using English-language textbooks
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published overseas to increase teachers' commitment to
learning, motivate students, and strengthen their English skills.
Based on these phenomena, the researcher evaluated the
implementation of the bilingual programme through
preliminary studies, literature reviews, observations, interviews,
and documentation studies, and concluded that in terms of
context, the school's vision and mission were in line with the
objectives of the bilingual programme. in terms of curriculum
input, it is in line with the 2013 KTSP (School-Based
Curriculum), although the competence of students and teachers
still needs to be improved, especially in mastering English
material. In terms of process, more varied learning methods
with a more balanced use of English are needed, and in terms
of product, student learning outcomes should not only be in the
form of numbers but also critical, logical, and analytical
thinking skills. The implementation of this bilingual
programme has had positive implications in the form of
improved school quality and prestige, increased student
confidence and competitiveness, teacher motivation to continue
to develop creatively and innovatively, and excellent service
for parents in planning their children's education for the next
level. Recommendations to optimise this programme include
adjusting basic competencies to PISA standards, mapping
students' abilities for more effective peer tutoring, and
improving teacher competencies through recruitment based on
active English language skills or TOEFL scores meeting
specific standards.
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